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Minutes 
Architectural Review Board  

Village /Town of Mount Kisco  
Wednesday, September 13, 2017 

7:30 pm 
 
The meeting was called to order at 7:30 PM, Wednesday, September 13, 2017 at the Municipal 
Building, Mount Kisco, New York by Chairwoman Eisenberg.   
 
Members Present:  Chairman Andrea Eisenberg 
    Josh Heinz 
    Heather Kornreich 
    Daniel Loughney 
    Tatiana Olferiev 
     
Members Absent:              None 
 
Staff Present:  Patti Tipa, Board Secretary 
     
Staff Absent:  Peter Miley, Building Inspector 
 
Returning Cases: 
 
None 
 
New Cases: 
 

1. The Pottery Factory   Case #ARB17-10 
179 Main Street    Signage 
Mount Kisco, NY  10549 

 
Chairwoman Eisenberg called The Pottery Factory.  Dan Feeley, of The Pottery Factory and George 
Gaspar, Ira Grandberg and Associates appeared before the Board. 
 
Chairwoman Eisenberg asked if there were going to be three tenants or is The Pottery Barn going 
to occupy the whole space.  Mr. Feeley said The Potter Factory will be taking the whole first floor. 
Chairwoman Eisenberg asked if the awning fabric would have a matte finish or shiny finish.  Mr. 
Gaspar said it would be a matte finish.  He said specifically, it is the same fabric that was used on 
Winston.  Dan Loughney asked if it would be dark letters on a white background.  Mr. Gaspar said 
it would look like the rendering on the second page showing the actual font.  The letters would be 
white backlit and the background black.  There is a light that will be behind the canopy to light the 
letters.  Josh Heinz asked if the light would be visible against the wall or up on the awning or if it 
could be seen from the sidewalk.  Mr. Gaspar said you wouldn’t see it from the sidewalk walking 
by.  It will stay out of vision.  Mr. Feeley said the font is a Google font called “life savers”. 
 
 
MOTION: 
 
Chairwoman made a motion to approve the application as submitted.  Heather Kornreich 
seconded the motion.  All ayes. 
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2. Mount Kisco Square    Case #ARB17-09 
360 No. Bedford Road    Conceptual signage and    

          Mount Kisco, NY  10549                                   site changes 
 
Chairwoman Eisenberg called Mount Kisco Square.  Jim Ryan from JMC, Mark Schulman, architect 
with Design Development and Mindy Schmidt, Townsend Street Associates appeared before the 
Board. 
 
Mr. Ryan explained they have a pending application with the Planning Board for a Change of Use 
Permit and they are aware that the Board cannot take any action on their application at this time.  
They are looking to bring a new tenant to a center that has quite a bit of vacancies – that would be 
5 Guys and they would be located in the southern end cap of the building.  A lot of the work they 
are doing and the enhancements they are making to the site is to help a significant situation, which 
is the lack of visibility on that site.  A lot of what they are proposing to do with signage and the 
towers is to help that particular aspect so they can revitalize the center.  He said he thinks bringing 
5 Guys in is important as an anchor, particularly on the south side of the center because there is 
not a lot of activity.  You have Petco on one side, which is a low volume tenant, which does not 
bring a lot of foot traffic.  The same is true for Fed Ex.  Mr. Ryan said they draw traffic but they are 
not like a traditional retailer or restaurant type of chain that gets a lot of foot traffic.  Chairwoman 
Eisenberg asked if this project also involves Staples.  Mr. Ryan said no, Staples is a separate 
center.  He said they will continue their work with the Planning Board.  He added they have been 
doing some work with the Building Inspector and Village Planner.  He said Mr. Schulman will talk 
about what we’re doing and why we’re doing it and what the look is. 
 
Mr. Schulman showed the Board the center’s site plan and pointed out the portion of the site that 
they would be focusing on (southern portion of the building).  He said they are leaving Petco alone 
in terms of how they are architecturally treating the building.  The proposal is to make façade 
modifications from Petco all the way down, and the southern portion cap is where they propose to 
put 5 Guys.  He showed the Board photos of the site and explained there are two ways to access 
the site, the south entrance and the north entrance, both of which are shared.  On the southern 
end you have a little window of visibility into the space, but there is a berm.  As you head north it 
comes up and drops back down and it is very difficult.  He said even as you drive, you’re only going 
to see the top of the existing parapet.  Mr. Schulman said visibility is the fundamental issue here, 
tenant identity.  He said tenants aren’t attracted to the site for that reason.  He said they are 
proposing two pieces – there are two existing towers that are 20 feet tall that they plan to raise to 
29 feet and the red pyramid top takes them up to 35 feet, which is the allowable height under 
zoning.  He said between the towers, for the balance of the façade, there is fascia that is not too 
exciting.  They want to take advantage of making a few more changes to revitalize the fascia.  
They are proposing a metal framework that gets attached to the existing façade that is there.  The 
top rail is about 4 feet higher than the existing top of the fascia, the posts extend another foot – so 
5 feet to the top.  They would like to add signage across the top of that and lift it up so it is more 
visible without bringing the whole fascia up, which would make it too massive.  He said it is already 
a big fascia.  Chairwoman Eisenberg asked if there were awnings on the building now.  Ms. Schmidt 
said there are no awnings now.  She said they had to take the awnings off because of the 
reconfiguration of the spaces, the awnings became uneven and didn’t make sense and tenants 
were complaining so they decided to take them off.     
 
Jim Ryan said the parking lot lighting has been recently upgraded.  He said they are making a 
couple of site changes, one of which is re-striping for ADA compliance.  A few of the spaces do not 
have a proper handicap accessible aisle so they are adjusting that.  The only other site change they 
are making is they will be adding an additional trash enclosure on the southern end of the site.  It 
would have the same look as the one on the northern end of the site.  It is well screened.  There is 
an existing wall that is there at the back of the center.  There has been some re-landscaping 
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occurring in the front of the property.  He said some of the shrubs were also affecting the visibility 
so they are creating lawn in those areas and maintaining the trees.   
 
Mark Schulman said aside from raising the towers and incorporating this metal framework, they 
are also incorporating a continuous, standing seam, metal roof awning to match the existing 
pyramids and it would span from bay to bay all the way up to Petco.  Petco has its own 
architecture, which is perfectly fine.  It actually has its own standing seam metal roof spanning 
between the towers, which ties in very well. Chairwoman Eisenberg asked if they have spoken with 
Petco and are they fine with the changes.  Mindy Schmidt said their biggest complaint is that 
people are still finding out that they are there, so anything we do to attract people to the center, 
they are all for it.   
 
Mark Schulman said that for signage, they are proposing non-illuminated channel letters that will 
be lit by gooseneck lights.  He said it has a little bit of a light industrial sort of look.  They would 
just front light the face of the signs.  He said there are a couple of things that will require a 
variance.  One is the second sign we are proposing for 5 Guys on the side of the tower.  He said as 
you come in that front entrance, it will be visible.  He thinks it’s important for them to have and 
hopefully it will get approved.  Patti Tipa said if the ARB Board feels favorably about the signage, 
you can make a recommendation to the Zoning Board that you are in favor of it.  They would need 
variances for the signage to be raised above the roof line.  There are also limits to number of signs.  
As we talk more that will all be identified as to what exactly the variances that are needed.  She 
asked if the applicants are proposing another side sign on the Petco portion of the building as the 
renderings depict.  Mindy Schmidt said she thought that was a good idea. 
 
Chairwoman Eisenberg asked if the awnings would have lettering on them.  Mr. Schulman said they 
would not.  Mindy Schmidt explained that the reason they did that was they were looking at 
different scenarios and when they were bringing the signage band up, the white façade became 
very stark, so you didn’t want to do two sets of lettering but what were you going to do?  That’s 
when Mark Shulman came up with this great idea of putting in this metal awning and it tied in 
everything.  It tied in the black with the red and the red of everybody’s lettering that are center is 
known to have.  We just thought it pulled it all together as a solid look.  Mr. Schulman said there is 
one sign per tenant and if the primary sign is above, they are proposing a secondary sign.  He 
pointed out to the Board the proposed hanging sign, which hangs off the canopy down below.  As a 
pedestrian, you can never see the outside signs.  Josh Heinz said it looks like the signage on the 
steel metal structure above isn’t really proportionate to the store size underneath.  Mindy Schmidt 
said she they would be.  Mark Schulman said 30” high letters is what they are proposing.  Josh 
Heinz said with a storefront that is 18 feet wide, a 30” letter is how many letters – six?  Mark 
Shulman says it depends on the tenant and there is a limit of 75% of the frontage.  Josh Heinz 
asked regarding a specific proportion there is no way it would fit above those stores.  The existing 
towers are big so to make them 30% larger is significant.  Josh Heinz said the Fed Ex sign as it is 
today fits well on the façade they have there.  He said when he walk into Fed Ed and look up 
there’s a lot of building over him, same as Petco.  Mindy Schmidt said that’s because there is 
nothing really above it, it’s just white.   
 
Josh Heinz said he understands the street visibility.  Mindy Schmidt said it is a massive building but 
they are trying to make sure that a) it’s not affecting the people behind them but right now with 
only 27% vacancy because the stores are so big that are filled (Petco, FedEx and the medical 
center).  She added the only reason they got the medical center was because the site that they 
wanted to go into had ground water and they weren’t allowed so we got them as a default.  The 
center has been like this since CVS left.  She said they feel by just raising the towers, we are not 
making the building to overshadow anything.  She said they are trying to balance what you 
consider to be the massiveness of the building. It’s hard to see what’s there.  The other obstacle 
they have is that when you are going up North Bedford Road going north, you have another 



ARB Minutes 4 September 13, 2017 

entrance if you miss your turn-off spot.  If you are coming the other way, you cannot make that 
turn.  She said when we had Johnny Rockets, the biggest issue for them was people were driving 
past us, they’re not going to come.  They’re going to go to another burger joint. She said again, 
many brokers have said to us that they cannot even get co-brokes because co-brokes don’t want 
to come here because they’re not going to make the deal.  She said she has brought in tenants 
that they have at other spaces in other Villages who she knows would do great here and has 
promised them the world.  Once they come and see the site, they just turn around.  So the reason 
for this tower is really to get us tenants.  She said the 5 Guys lease calls for the towers to be built.  
She said if she doesn’t get the tower then her lease is cancelled.   
 
Josh Heinz asked if they call for the metal sign structure as well.  Mindy Schmidt said the design 
was really our design.  Josh Heinz asked if they would be opposed to dropping the signage to the 
existing façade.  Mindy Schmidt said that’s what she has now and for other people to come in it will 
still be the same issue.  She said when it was CVS, everyone knew that CVS was here.  The only 
reason CVS left is they wanted a drive-thru and they tried very hard to figure out a way to make 
the center into a drive-thru and couldn’t.  She said for these other people who are coming along, 
they are going to want visibility.  They are going to want people to see who they are from the 
street.  So basically, even though 5 Guys is demanding this, we need to raise the sign band and 
the only other way to do it would be to raise the building, which we thought was going to 
overpower the road.  Mark Schulman said if they had to raise the whole face to bring the sign up 
and put the building behind it, it would feel very massive.  He said there is nothing that effectively 
breaks up the massing.  To start to break that up and get some articulation there will bring the 
scale down.  He said the only thing they are doing from the massing standpoint is raising just these 
two towers up, nothing else gets raised.  This is sitting on a transparent, sort of, black metal 
structure that will just sort of disappear into the background, with the exception of the letters that 
really stand out beyond that.  He said he thinks we have the best we can in a minimal way got the 
identity out to the street for these tenants without sacrificing scale. Jim Ryan added they stayed 
within the code requirements as well.    
 
Mindy Schmidt they were trying to take the framework away and put the letters up and the shoring 
that would need to be done to the lettering so the wind wouldn’t be a factor.  Josh Heinz said he 
thinks the framework is going to have to have more to it than is rendered here just knowing what 
wind is going to do to a side.  He said they are going to need a significant structure.  Mindy 
Schmidt said they have a structural engineer that they’ve been working with who has been going 
to the property many times and who’s been taking probes inside and out.  She said they believe he 
has been factoring in all these items, especially since when the building was being built, the 
structure on the inside from Petco to FedEx is different than the rest of the building.  Josh Heinz 
said that would be shown in an actual plan.  The rendering is not going to really show what the 
beam size is going to be.  Mark Schulman said it has to be engineered.  Mindy Schmidt said they 
are working with Cowley Engineering who is a structural engineer. 
 
Dan Loughney asked with regard to the new signage did they envision that they would be front lit 
or back lit.  Mark Schulman said they are going to be lit with goosenecks above the signs.  Mindy 
Schmidt said they are currently backlit and they are going to take that out.  Dan Loughney asked if 
the 5 Guys sign would be backlit.  Mark Schulman said that was his understanding.  Chairwoman 
Eisenberg asked if 5 Guys was operating somewhere else.  Mindy Schmidt said this particular 
operator has a Cinnabon, and a bunch of 5 Guys spread out all over the East coast.  Jim Ryan said 
they have 24 locations. Chairwoman Eisenberg asked if they are successful.  Mindy Schmidt said 
yes.  They also have a Carvels thrown in. Chairwoman Eisenberg said if the Board is going to 
support changes like this, they would like to know that the tenant that is there is someone that is 
probably going to make it.  Jim Ryan said they were required by Planning and Zoning to file a 
business plan so they have information on the company in their business plan. 
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Heather Kornreich asked how they arrived at the height of the towers.  Mark Schulman said they 
took the top of the pyramid to 35 feet to the allowable height by zoning.  They wanted to go as 
high as they possibly could go.  The pyramid is about 6 feet so that brings the top of the white 
fascia up to about 29 feet.  It’s at 20 feet now, so it’s another 9 feet.  He said another thing is you 
could take the sign and push the sign all the way up and that would look very odd.  He said so we 
wanted to get it high enough if you centered any signage on that tower it is still high.  It’s still only 
about the same height as the other signage.  It will catch your eye better than it does now.  
Heather Kornreich asked if it had to be that tall for the visibility.  Mr. Schulman said yes.   
 
Chairwoman Eisenberg asked if all the reds match.  Mr. Schulman said yes, all the reds, standing 
seam metal roof will all match.  Chairwoman Eisenberg said it’s curious that 5 Guys said they 
wanted that as part of their lease.  It could be that really they were saying that we want to be 
known and seen.   Mindy Schmidt said it was that factor.  Everybody who comes up to the center 
says we like your center, there’s great parking.  It’s lousy visibility.  She said when they engaged 
Mark a year or so ago and had him do a video drive by perspective.  When they started having 
problems, she said they spoke to another broker who said he had seen this up in Fishkill and 5 
Guys had jumped at the chance when they saw what it could be.  The rendering was different but 
the tower was raised as high.  And there other site in the Village fell through so we are also getting 
them by default.  Josh Heinz where is the 35 foot measurement taken from with regards to the 
grade, because coming up the street it is obviously significant higher than the grade from 40 feet 
away.  If you come up from Staples, you go up so high.  Jim Ryan said it is average grade.  Josh 
Heinz asked how far out.  Jim Ryan said you don’t go out, it’s corner to corner average grade.   
 
Mark Schulman said they would like to talk a little bit about the new ground signs out front.  
Chairwoman Eisenberg asked if there are signs at both sides of this mall now.  She asked what 
exists now?  Mindy Schmidt said they have a main sign in the middle.  There are directional signs, 
one going into the Staples center and one at the traffic light.  In between them there is a 
monument sign.  Mindy Schmidt said they also have two little signs in the center as well.  
Chairwoman Eisenberg asked let’s say you wanted to go into the Staples entrance and bear left 
and go here, do you know this is there?  Is there a sign there that says there’s good stuff over 
here?  Jim Ryan said it doesn’t say what the stores are. Mindy Schmidt added there were also too 
many.  It just had the two end caps – CVS and she forgot what the other end business was before 
Sears.  Mark Schulman showed the Board photos of the North Bedford Road frontage, showing the 
existing monument sign. He said the signage is very corporate looking.  Chairwoman Eisenberg 
said you have more than signage – there are phone lines, poles.  Mindy Schmidt said by the Petco 
area it is even worse.  
 
Mark Schulman said they did two things with the signage.  One, they took what we felt was very 
corporate signage that looks more like you’re going to an office building than a retail center.  
There’s really no id.  In fact the project is called Mount Kisco Square.  He said he didn’t know if 
anybody knows that it’s called Mount Kisco Square.  He said they are proposing to eliminate the 
sign that is in the middle of the site on the street.  It doesn’t really serve much purpose.  It’s more 
important to have the sign right at both entrances.  And there are signs there – so they’ll replace 
the existing signs at both entrances with a new ground sign that gives the name of the center, 
Mount Kisco Square, and gives the tenants some identification and the address on the sign.  
Chairwoman Eisenberg asked if there would be an arrow so they know to turn there.  She said it 
was a very small thing that you could drive by quickly.  Mark Schulman showed the Board a 
rendering of where the sign would be on the one side.  Chairwoman Eisenberg said the other side 
is not so challenging – it’s there at Staples.  Mark Schulman agreed, the sign doesn’t sit on the 
island, it sits back on the hill.  Jim Ryan said there is an existing sign pedestal there right now.  I 
assume that’s where it goes.  Mindy Schmidt said what they are hoping that by having the 
directory sign at the base they’ll know to turn there.  She said they have a reciprocation agreement 
with Staples so on Stapes sign we are allowed a certain amount of signage and they are allowed to 
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put their name on our signage as well. She said their name with be on this sign as well.  So before 
you come up you’ll see and have enough time to turn.  Chairwoman Eisenberg asked if there is any 
requirement when you want to do something different like this to go to the neighbors and the folks 
across the street and all around and say how do you like it because Westchester Burger is right 
across the street.  Patti Tipa said when they go before the Zoning Board of Appeals they will have 
to create a public notice for all of the variances they are requesting and that goes to all of the 
property owners within 300 feet.  Mindy Schmidt said when they went to the Planning Board, they 
also had to do a notice to everybody, so they are aware. Chairwoman Eisenberg said as long as 
people are aware, you don’t want them to be surprised.  Jim Ryan said Foxwood Circle 
condominiums behind us will get notices.   
 
Dan Loughney asked if the applicants would consider showing a rendering of the new building from 
behind, from what Foxwood Circle would see it as.  Mindy Schmidt said they are going to see trees.  
She said they made sure that that was all they were going to see.  Jim Ryan said you can 
somewhat see the relationship to the actual buildings right here.  He pointed out the road and the 
trees.  Mark Shulman said they could come back with that information.  Dan Loughney said it may 
help them.   
 
Chairwoman Eisenberg asked if there was any more to their presentation.  Mark Schulman said he 
thinks that is really it.  Dan Loughney asked with the structure that holds the signage, is that the 
final design that they are envisioning.  Mark Shulman said no, it has to be engineered.  The final 
design of that would move forward to contract documents for an engineer to actually design it.  
Dan Loughney said he liked the idea but on the rendering it doesn’t seem to go with the 
architecture of the awnings and the roof.  It seems to be different like it was just stuck on there.  
John Heinz said it’s not really cohesive.  Heather Kornreich said she thinks it also makes the 
signage less visible than the way it was before.  When it was lower down, it had a white 
background so you could see it.  With it front lit, you’re really not going to see it.  She said right 
now she can’t read it.  She sees the trees and she sees some red.  Jim Ryan suggested that they 
show the signage in the lit condition.  Josh Heinz said night time conditions, you’re probably going 
to see it but daytime, having red potentially against green is not a good contrast.  Mark Schulman 
said that would be one thing to discuss.  While the architecture is red, some existing signs have 
logos or want to have their own colors.  He asked if there is any objection to that.  Mindy Schmidt 
said it was part of their package.  Patti Tipa said they could change the package.  Dan Loughney 
said Sears had blue with the red.  Mindy Schmidt said they had to get approval for that.  She said 
the center doesn’t care what the colors of the signs are but when the site was originally developed, 
the red signs were established.  Mark Schulman said there are a lot of interesting ways to make 
those signs pop – with the right color combination or an edge around it.  He said they could come 
up with some alternative concepts.  Patti Tipa said ultimately that will be defined because it is a 
complex with multiple tenants, you are going to end up with a sign package that when new tenants 
come in, the point of the sign package is if they comply with the sign package, they don’t have to 
come to the Board.  It can be an approval in the Building Department.  While there are 
opportunities to leave some things up to tenants, that’s how you design the sign package – it could 
be font, it could be color.  It’s still how are you going to cohesively tie that together.  If every 
tenant has different colors, how is that going to work on the building without it being very busy.  
That is your call to make.    Jim Ryan said the concern is that the signs are not really popping with 
the green background and they might be able to be framed differently.  Mark Schulman said it’s 
like that famous Coke sign, that industrial looking sign that sits on the metal.  Mindy Schmidt said 
it’s in Long Island City, right on the water.  Mark Schulman said they replicated it at Citi Field.  He 
said it is that aesthetic that they are trying to get.  Mindy Schmidt said the center has been very 
known and they’ve done a lot of fliers and many people have said the center is tired and it looks 
the same and people are going up there.  When they were looking at it and they wanted to take 
the center and bring it into a more modern look.  She said they did consider other drawings but at 
the end this seemed to be what they considered the best one.  She asked to move the meeting 
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forward, what does the Board want to see so when they come back at the next meeting we 
understand exactly what you’re looking for. 
 
Heather Kornreich said she is having a problem with the proportions of the towers.  She said she 
feel like it’s more than twice the height of those columns.  It look like a giant mass that is being 
held up by little squat columns whereas before it had more of a balance.  Mark Schulman asked if 
she meant the thickness of the support of the brick columns versus the uppers.  Heather Kornreich 
said it’s beyond square, it’s rectangular.  She said it almost looks like the columns can’t hold it up.  
Josh Heinz said she’s not concerned about the structure so much as the mass of the structure.  
Heather Kornreich said it’s the proportion of the columns to the huge white mass above them.  She 
said she really likes the red awning breaking it up the massing.  Josh Heinz said he agrees, he likes 
the awning.   
 
Chairwoman Eisenberg asked when they were going before the other Boards.  Jim Ryan said they 
are going to Planning Board September 26th and they are just about to file their ZBA application.  
She asked if they would have comments on the building and the proportions as well.  Patti Tipa 
said the aesthetic review is the ARB’s.  She said they will have comments on the site in terms of 
parking.  Jim Ryan asked if the perspective drawing that the issue because perspective when 
you’re angling like that.  Chairwoman Eisenberg asked if there were any other opinions.  Heather 
has expressed hers and there might be others as well.  She said her own particular opinion is it 
works because it is set back far enough, the visibility is not good.  She has been to this mall when 
it was very busy and it has not been busy lately and she said she thinks it could be refreshed.  She 
doesn’t see raising the tower as a detriment but others may disagree with her.   
 
Josh Heinz said having Five Guys as an anchor, someone made the comment of meet me at Weber 
Square, where is that.  But meet me at 5 Guys, people will know where that it.  Mindy Schmidt said 
they did that with CVS and they were very convinced that CVS was going to be their tenant forever 
and they were by the time they left, at this site, they were the highest grossing CVS in the country, 
which is huge.  And everyone knew the center by, it was the CVS center.  And CVS left and went to 
sites that one could argue were better or worse than ours.  She said we don’t want to be tied to 
that and we want the center to be known as 360 North Bedford Road or Mount Kisco Square so 
people understand that. It’s the same thing like with Petco, one could say that Petco should have 
had a development already or a following that people could have said go to Petco and people would 
know.  And people don’t know.  Mindy Schmidt said this is something that is very wrong.  She said 
she was hopeful that the Urgent Care would bring a certain amount of people to the center.  
Unfortunately it hasn’t because when you call up CareMount, they kind of disburse you to wherever 
you need to go, so you don’t necessarily go to this particular center.  She said the other thing that 
she has been told is once you get there, everyone is going in and they’re leaving.  Five Guys 
certainly helps to do that but we have all these other stores up to Radiance Med Spa are all empty 
and we have one other empty spot, the bagel shop.  She said we are going to need to fill this in 
with other people, with other retailers and given the climate for attracting retailers and based upon 
what people have been saying and our own marketing through our brokers of designs, the visibility 
from the street… once you’re in, you’re in, but to get in is where we need to bring people.  We had 
Ulta come, we had Trader Joe’s come, we had Chipotle come, we had Lens Crafters come, the list 
goes on and on, basically because of our parking.  But everybody leaves and says we don’t want to 
take the gamble.  And we’re saying take the gamble.  We’ve even offered for people to come for a 
year and see how it goes.  We’ve offered to help with their marketing campaigns. Chairwoman 
Eisenberg asked when they use the word gamble, is it all about visibility. The gamble is that you 
can’t see the shopping center.  Mindy Schmidt said right and otherwise the landlord in these 
economic times might do some other things to spruce up but we would do just regular signage that 
Mark is proposing.  She just put down a new roof.  She said she’s done a lot of exterior work so the 
necessity to do this isn’t something that we’re saying this is a great thing for us to do.  This is 
strictly because of visibility. 
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Dan Loughney said he believes their idea works with the caveat of the signage.  He said he would 
like to see it a bit different but he thinks they are creating a new problem they haven’t experienced 
yet with the 5 Guys sign, visually that’s what everybody is going to be attracted to coming north or 
south.  And so people are going to drive to that sign going south and realize that they can’t make 
that left.  It’s not our purview to handle that but suggested maybe they speak to the Town through 
their Planning meetings and ask them to consider redesigning that so you can make a left from 
northbound.  He said otherwise people are going to they can’t make a left and they are just going 
to go to Westchester Burger on the right.  Mindy Schmidt said he made a good point and they went 
to the Board.  She said the problem is North Bedford Road is so busy that many people, if you 
stand in the center, you will see them zip through and use is as a passage way to bypass the lights 
or to skirt around the traffic.  She said we had to put speed bumps in to stop it.  Josh Heinz said 
Westchester Burger had a fire not too long ago and they actually used that as a bypass.  Dan 
Loughney said that’s for people going north, people coming from the south would still be able to 
turn into the light, but they can’t come out and go left with that design.  Mindy Schmidt said the 
only reason they go the light was because of Foxwood Circle.  She said the reasoning for when we 
did lose CVS and we came up with the directional signage with the arrows thinking that would be 
enough to let people know.  It’s taking your eye from the road and looking at something and that 
becomes an issue and by the time you get to the main signage, you’re either going to turn or 
you’re not going to turn or you’re going to miss it because the lettering is so small. So that goes 
back to the visibility because the amount of tenants and the height and width of signs on the 
ground, you can’t do.  So as you’re driving by having the towers up, it catches your eye without 
your having to take your eye necessarily totally off the road.  It was a safety feature, we thought 
more, as well.  She said she doesn’t know if she has a lot of room for the height and she certainly 
knows that if she doesn’t give the height, her lease with 5 Guys is over because she can’t commit 
to that.  If anything else can be changed, we can’t change this.  When they did the lease, they 
were guaranteeing and they believe that they were keeping the same design and just making it 
larger, that it wouldn’t be a big deal.  And because they were in the code requirements to raise it 
by this much, they thought it would be an easy fix.  Chairwoman Eisenberg asked when would the 
lease start.  Mindy Schmidt said she has to guarantee certain things for the lease.  She said they 
start paying rent when the tower is built, not when it is approved.  She said they have 30 days in 
which to submit their plans, which is the date from when she gets approval for their usage.  She 
said people seem to be very positive that 5 Guys want to come and to help us out.  Chairwoman 
Eisenberg asked if they are going to have outdoor dining.  Mindy Schmidt said they are going to 
ask for outdoor seating but we have said in our lease that it’s between them and the Village.   
 
Chairwoman Eisenberg said what she would say is to liven up the space would be a good thing.  It 
appears to be sort of an anchor for the Town and it’s got some presence but it’s just not getting 
people.  Anybody else please speak.  Any other guidance that we might have.  Heather Kornreich 
said she has a question regarding the berm in the front.  She asked if they have considered 
regrading and removing the bushes.  Jim Ryan says it’s not a berm, it just comes up and flattens 
out.  It may look like a berm because there were junipers there that started getting a little too 
dense there.  He said they have taken those junipers down to help that.  When you drive up there 
now, there is still a visibility issue but it’s not really a berm.  Mindy Schmidt said it’s the grade of 
the center.  Josh Heinz said he’s more likely to say that the towers are probably ok if they would 
reconsider the rest of the signage.  The elevation looks better in the rendering than it does in 
theory.  He said it just doesn’t seem to flow.  It seems like the signage in between the towers is 
not cohesive.  It doesn’t mesh with the rest of the building.  The metal structure and the lights 
hanging up there, it looks like almost two different eras.  Mark Schulman asked if he’s saying the 
raising is good and the red awnings are good.  Josh Heinz said the awnings are great.  Raising it 
would definitely help the visibility but bringing the rest of the signage above the parapet wall just 
seems off.  He said he can’t really put his finger on it.   
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Heather Kornreich asked if they would consider doing anything to the massing of the tower to 
break it up a little bit.  Mark Schulman asked like a banding of some kind?  Heather Kornreich said 
maybe a banding.  She said for her the proportions seem off.  Josh Heinz said the proportions are 
very large.  He said they are close to probably 25 feet of white by 20ish feet wide.  Mark Schulman 
said it’s probably not 25 feet because you got up to the outer side.  It’s 10 feet to here and 26 here 
so 16 feet of white.  Dan Loughney asked if it’s 16 feet wide because it looks fairly square.  Josh 
Heinz said the arches throw the perspective off a little bit.  The arch makes it more square than it 
probably really is.  Mindy Schmidt said they were trying to keep the basics of what the original 
building is.  Josh Heinz said tie in, aesthetically they work with the rest of the building.  They are 
just big.  Mindy Schmidt said which is why they want the little signs below.  Dan Loughney said 
when he first saw the plan he thought it was odd with the two high ones and the two low ones but 
at this point I think that works too.  He said it’s kind of the way the grade goes.  Mindy Schmidt 
said the Petco roof is much different and that is where they got the red awnings from.  The reason 
they are not putting the red there is because the red there is on their roof. Mark Schulman said it’s 
such a long center that you can’t really see the whole thing at one time either. 
 
Chairwoman Eisenberg asked if they could work on the sign on the metal framework.  She said the 
reason she happens to like it is because since you are raising the tower, it’s not just blank space 
now and so it seems to give a sense of strength and stability.  She said she thought it was good 
balance.  Mark Schulman said he liked them for in between the end caps so they weren’t just 
floating but it was bordered by both sides.  Mindy Schmidt said they did look where it was just the 
sign, where all you would see was the sign and that was one of the things that we did consider but 
that we felt looked on.  You might have felt that it popped more and then you ran into the fact that 
if tenants left and the spaces got broken up again, let’s say 5 Guys decides that they want to 
expand, then you would need to take down the other sign.  She said we decided to do something 
that would allow us to be longevity so if we got another tenant in the old Johnny Rockets space and 
they also wanted the old Blockbuster space that would only be one sign.  But later on it might be 
broken up again so that this way we’re not worried about how we’re going to position the signage 
that’s up there.  She said what we’re trying to do is to look at something that is workable for 
everyday life.  Mark Schulman said the other thing that is nice about putting the channel letters on 
the framework is that you are not putting in right on the Dryvit (stucco).  So here on the existing 
center if you take a sign down you know there was a sign there.  Here by putting signs on the rails 
and taking them off is much easier to keep the center clean.   
 
Chairwoman Eisenberg said what we try here to do is we do have opinions and some of it is 
subjective but we do try to talk about how it is tying it into the town, so that is kind of the theme, 
so whatever we’re saying is how is it going to connect to the other buildings and how is it going to 
connect to what we are trying to accomplish.  Mindy Schmidt said this is much different than your 
other buildings.  She said she has been going around to other villages and seeing.  She said they 
have other Villages where they were the one of the first people to take down black glass.  All of 
their stores had to have black glass at the bottom on the side.  They decided it was time to redo 
and it was a big change.  So we worked with the Village and now the majority of Village does not 
have black glass.  She said again, we think there is reasoning for everything and we as the 
landlord, if money was no object, it would be much simpler and we would say we’ll do this and we’ll 
do that later on, depending upon who comes in.  But that’s not really the case so we’re looking for 
something that’s practical, that looks nice and that has a sense of longevity.  She said you try to 
do something that takes you sort of into the future. 
 
Chairwoman Eisenberg asked if the applicants thought they had enough from the Board.  Mindy 
Schmidt said no.  Jim Ryan said he did on a couple of things – the height, if we keep the height if 
we look at breaking that up with banding, more information on the signage. Mindy Schmidt asked 
with the signage is it that you don’t want any signage up above or is it that you don’t want this 
signage.  Chairwoman Eisenberg said she didn’t think the Board said no to the signage above.  
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Josh Heinz said there is some opposition.  Patti Tipa said she didn’t think the Board has a comfort 
level of clarity of seeing the signs.  Dan Loughney said it’s too preliminary to say that it works or it 
doesn’t work regarding the structure.  Jim Ryan said if the structural engineer commented on it 
and provided more detail on the structure, would that help.  Patti Tipa said or it is what they are 
really going to look like.  Dan Loughney said the actuals may be significantly heavier looking in 
appearance.  Mark Schulman said he didn’t think that would be bad.  Patti Tipa said in the 
rendering show the signage of your tenants are there now – show examples of CareMount Medical 
so it give more a realistic sense of the signage.   
 
Mindy Schmidt said the square footage is over 33,000 square feet.  It’s very long.  Mark Schulman 
said it is 550 feet long from one side to the other – a football field and a half.  Mindy Schmidt said 
that is part of the reason why – when Mark did it, we were actually looking for approval for 5 Guys 
sign as well as the rest of it.  Patti Tipa asked if they could possibly do a straight on elevation.  
Mark Schulman said basically taking that drawing and putting straight on.  Josh Heinz said there is 
one sign that is purple to take up and off of the white, it is going to disappear.  Mark Shulman said 
his take away from this meeting would be that see what we can do to actually engineer this so we 
have the right size members, so we know what we’re doing in terms of that.  I think we can look at 
a few different signage examples and alternatives of how the sign reads or punches out to give 
some contrast against the trees or the sky in the back, it’s primarily the trees.  And I think we can 
look to see if there is any way to break this up so it a) ties into this a little bit more and maybe 
doesn’t feel so massive.  Is that what I’m hearing?  Chairwoman Eisenberg said that would be 
great.  Patti Tipa asked if they had thought about a different type of sign rather than individual 
letters – doing letters on a backing on the framework.  Mark Schulman said they could propose 
that as well.  Josh Heinz asked if they could potentially lower it, with the concerns of people coming 
and going, if you had that superstructure on the façade, you break up the long band of white.  If 
you drop your sign on top of that you might also satisfy people coming and going.  Mark Schulman 
said the issue if he drops that framework back down, it’s almost where it was, which defeats the 
purpose of getting that visibility from the street.  Josh Heinz said we’re talking about anchor stores.  
Mindy Schmidt said we’re not just talking about anchor stores, we’re taking about everybody and 
that goes back to my statement about CVS leaving or 5 Guys leaving and having somebody come 
and we don’t want to be known as 5 Guys center.  She said we do have a considerable amount of 
space and for people to want that much space, they want to be known for who they are.  They 
don’t want to be known as the 5 Guys center.  So for us, I realize I’m asking you for two things – 
I’m asking you to give me visibility for everything and I’m also letting you know that 5 Guys needs 
this tower and I see that you’re trying to meet me halfway with the tower, and I’m asking for 
more.  But I have a center and a mortgage that basically is empty and quite frankly, Mount Kisco 
retail is empty.   
 
Chairwoman Eisenberg asked if the actual building says Mount Kisco Square on it.  Mindy Schmidt 
said no.  Chairwoman Eisenberg asked about putting Mount Kisco Square on that building to 
compliment the individual signage that you have.  So now it has a name, it has an identity – it is 
what it is, and within that you can name specific businesses.  She asked how do you feel about 
that?   Mark Shulman said the challenge would be where we put that because we would be 
competing with the tenants.  Chairwoman Eisenberg said she would put it right on top of the 
FedEx/Kinko’s right in the middle of the second tower.  Josh Heinz said that’s not really the middle, 
it’s biased towards the south.  Chairwoman Eisenberg said maybe there is a space towards the 
middle where you could put it.  Mindy Schmidt said they only have four towers and these two 
towers are already built.   
 
Mindy Schmidt said they are not married to the awnings.  She said this is one of the designs that 
Mark did that they liked.  Chairwoman Eisenberg said we like the awnings.  Dan Loughney said he 
things they’re saying that the awnings demand the signage being above.  Mindy Schmidt said with 
everything they’ve done, they’ve raised the signage.  She said this particular one they took it off 
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the actual roof and parapet and put it onto the fascia itself.  In others it was pushed back a little bit 
and it was anchored onto the roof.  Mark Schulman said he thinks this is the best scheme for that 
light industrial look.  Josh Heinz said the light industrial doesn’t really match the towers.  He said 
the towers are not a light industrial feel.  So you put this metal structure in the middle.  Mark 
Schulman said he thinks they can make an attempt to try to break into proportion if they could 
introduce steel in or around there to try to break some of that up.  Mindy Schmidt said basically in 
one of the others what they were doing was – there were no awnings and the towers were painted 
or put a brick fascia on top of it.  She said the rest had more metal but the signs were above so 
maybe what they could do it sort of incorporate both of those.  Mark Schulman said if we can play 
with this and break it up, just like the building needed to be broken up to bring a little more 
articulation to these towers and have it tie back into some of the steel framework and look at some 
other sign alternatives and make them punch more than they could.  He said he thinks lowering 
the signs hurts the marketability of the center.  They are trying to avoid that.  He said if you can 
accept the fact that we have to lift them then he would almost go back to say how do we make 
them pop or how do we make that work against the background of the forest behind it. 
 
Dan Loughney asked if they have considered with the structure of the signage to be not black, 
maybe like a silver gray.  Would that tie better into the white?  Mark Schulman said they could look 
at some color alternatives.  Mindy Schmidt said they could also paint the white and make it a 
different color so the white isn’t as stark.  Josh Heinz said he liked the red awning against the 
white.  Dan Loughney said the main thing in achieving your goal is visibility is the red and white – 
5 Guys, that’s their corporate color.  It happens to just work.  Josh Heinz said in dropping those 
signs to the white you are going to see them when you’re in the center.  He said he doesn’t find 
the store by looking for it, it’s on his phone and he drives up to it.   
 
Chairwoman Eisenberg said why don’t we do what has been suggested - make the 
changes/modifications that were suggested, take a look at the signage and come on back.  Then 
we can take a look at it with our fresh eyes as well.  Would that be all right?  Heather Kornreich 
said she had one more suggestion, what if you extend the parapet up a little bit higher.  Mark 
Schulman said there is a financial analysis in this entire design as well.  Without 5 Guys, nothing 
happens.  He said the reality is without a new tenant and without a lease and money flowing into 
the center, nothing happens number one.  Number two, if we raise the parapet, which we did 
potentially look at but that parapet, the face of that is so big already – it just gets bigger.  This is 
not a parapet, it’s just a coping.  The roof comes right off that and drains flat back to a gutter on 
the back of the building.  If we create a parapet, we then create a wind load and torque and all of 
that steel across the whole face of that has to get replaced or has to get bolstered up and that 
wasn’t in the cards for this financial analysis on this design.  Mindy Schmidt said aesthetically too.  
Josh Heinz said it would be more expensive to raise the parapet wall and at minimum tying it back, 
if the structure can hold it back toward the building.  Mindy Schmidt said Mark Schulman and their 
structural engineer actually spent a lot of time and that is actually when they found out that part of 
the center was designed structurally much different than this part of the center, which created its 
own complications.  She said they originally thought that was something that they could do but 
then Mark came up with this design.  She said we thought this was sturdier on some level.  Tatiana 
Olferiev sketched a potential solution for the towers that gives some thickness to the columns.  She 
said with the shadows, the tower will look more interesting.  Josh Heinz said it would help to the 
effect of the columns and bring them up.  Mindy Schmidt said it also gives a touch of industrial to 
tie into the rest of the center. 
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3. Marion McBride    Case #ARB17-11 
37 West Street    new construction 
Mount Kisco, NY  10549   single family residence 

 
Chairwoman Eisenberg called 37 West Street.  Marion McBride and Harry Johnson, property owners 
appeared before the Board.  Chairwoman Eisenberg asked the applicants to tell the Board what 
they are up to.   
 
Harry Johnson said they came with color samples, actual colors and materials, no variations.  He 
said they are all Certain Teed products, thirty year roof in pewter wood.  There is the herringbone 
with the white trim and they are calling it sundried tomatoes, the color of the shutters and front 
door.  He showed the Board a sample of the Trex decking they will be using.  Chairwoman 
Eisenberg asked if this would be a single family residence.  The applicants said yes, they will be 
two single family residences. 
 
Dan Loughney asked if these residences were being built on spec and don’t have an owner yet.  Mr. 
Johnson said they would be living in one of them.  The applicants also provided cut sheets on the 
garage lights, the sconces and the railing detail.  Chairwoman Eisenberg asked if there was a 
structure on the property.  Mr. Johnson said there is an existing garage/shed that will be removed.  
Chairwoman Eisenberg asked if the trees would be clear cut.  Mr. Johnson said they would be 
trying to keep as many live trees as possible.  He said most of them are dead, they are topped.  
Chairwoman Eisenberg asked if it was a shared driveway.  Ms. McBride said there are two separate 
driveways.  There are two separate lots.   
 
Josh Heinz asked about the scallop siding.  Mr. Johnson said it would be on the gable ends, also a 
Certain Teed product.  Josh Heinz asked if there would be any trim breaking that up from the 
clapboard.  Mr. Johnson said it’s typical j channel.  He also showed the vertical corner trim on the 
houses and garage.  Josh Heinz asked about the fascia.  Mr. Johnson said the soffits would be 
vented.  The rake boards are all going to be wrapped in white trim foil.  Josh Heinz asked if there 
would be a gutter proposed and leaders.  Mr. Johnson said they would be typical seamless.  Josh 
Heinz asked what the front patio would be.  Mr. Johnson said it is poured concrete and blue stone 
and the fascia would be stucco, which will be hidden by landscaping.  Patti Tipa suggesting crossing 
out the proposed stone veneer on the front façade and replace with stucco on the plans for the 
record. 
 
Heather Kornreich asked what is next door to this.  Mr. Johnson said two more houses.  
Chairwoman Eisenberg asked if these houses would be the tallest on the street.  Mr. Johnson said 
they kept them as low as possible.  Ms. McBride said they are 29 feet.  She said the grade on the 
other side of the street is higher than this property.  Josh Heinz asked about the oval gable 
windows.  Mr. Johnson said there is going to be a louver.  Josh Heinz said he said they had a ridge 
vent as well.  Mr. Johnson said that is correct and the attic is strictly for storage.  They just wanted 
to break up the gable with some sort of architectural detail. 
 
Chairwoman Eisenberg asked if the lighting fixtures would have a matte finish.  Mr. Johnson said 
they have a bronze finish to match the other lighting.  Dan Loughney asked if these were pre-fab 
houses.  Mr. Johnson said they are modular.  Dan Loughney said he noticed the garage notes on 
the drawings say the garage may have habitable space above.  Mr. Johnson said it will not be 
habitable.  It would not meet any codes, you cannot stand up in it.  He said that is probably a 
typical detail.  Patti Tipa said those comments would likely be addressed during building permit 
plan review.  Mr. Johnson said he would entertain putting storage up there but it’s uninhabitable 
because of the height.  Josh Heinz added he’s guessing it’s boiler plate from the manufacturer that 
they have a bonus room option up there.  Tatiana Olferiev asked if they would consider a darker 
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finish with the sconces/lanterns.  She suggested a black finish on the light fixtures.  Ms. McBride 
and Mr. Johnson said they were fine with that. 
 
MOTION: 
 
Chairwoman Eisenberg made a motion to approve the application with changing the 
finish on the light fixtures to black and the stucco façade, which is noted on the plans.  
Dan Loughney seconded the motion.  All ayes. 
 
 

4. Marion McBride    Case#ARB17-12 
101 West Street    new construction 
Mount Kisco, NY  10549   single family residence 

 
Dan Loughney pointed out that this next plan is identical to the other properties so the same 
comments would ride on this as well.  Ms. McBride said that was correct. 
 
Mr. Johnson said this residence would be sterling gray with black shutters and white trim.  Josh 
Heinz asked if they’d have the same louvers for the gables.  Dan Loughney asked if the scallops 
would be the same on both.  Mr. Johnson said that was correct.  Dan Loughney asked them to hold 
the two sets up samples up side by side since they are going to be neighbors. Dan Loughney asked 
if the door would be black.  Mr. Johnson said it could be black or dark cranberry.  Chairwoman 
Eisenberg asked if they would be going with black lighting on this house as well.  Mr. Johnson said 
that would be fine.  Josh Heinz asked what kind of windows would be installed.  Mr. Johnson said 
they are double hung, tilt and wash, wood grills inside, welded vinyl windows.  They would be the 
same on both houses.  Dan Loughney asked if they were going to sell or rent the second house.  
Ms. McBride said they are going to sell it. 
 
Chairwoman Eisenberg said they are identical except for the colors.  Ms. McBride said that was 
correct. 
 
MOTION: 
 
Heather Kornreich made a motion to approve the application as noted.  Dan Loughney 
seconded the motion.  All ayes. 
 
Minutes: 
 
June 21, 2017: 
Chairwoman Eisenberg made a motion to accept the minutes of June 21, 2017.  Dan 
Loughney seconded the motion.  All Ayes. 
 
Meeting adjourned at 9:10 pm. 
 
Respectfully submitted, 
 
 
Andrea Eisenberg, Chairwoman 
/pat 


